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DRDI Collaboration Memorandum of Understanding

Memorandum of Understanding
for the
Detector Research and Development I (DRDI)

Collaboration
Concerning -

between

THE EUROPEAN ORGANIZATION FOR NUCLEAR RESEARCH, “CERN”, an Intergovernmental
Organization having its seat in Geneva, Switzerland, as Host Laboratory

on the one hand,

and

S —

the Collaborating Institutions/Funding Agencies of the DRDn Collaboration

on the other hand,
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The institutions listed in Annex 1 (the “Collaborating Institutions) have proposed a
programme of research and development on particle detection technologies in the area of
XXXX (the “XXXX R&D Programme”) and, with support of their Funding Agencies®, have |
agreed to form the XXX DRD collaboration (“the Collaboration”); |

a Cf. Article 2

See next page

(d)

All experimental collaborations hosted by CERN are subject to the CERN General Conditions
applicable to the Execution of Experiments (the “General Conditions™). As provided for in the
General Conditions, the XXXX R&D Programme shall be implemented and executed in
accordance with a Memorandum of Understanding (“MoU”) between CERN as Host
Laboratory and the Collaborating Institutions _epresented for the purpose
of concluding the MoU, as the case may be, by their Funding Agencies;

———

18.2  All the Annexes are an integral part of this MoU.

MoU: A core part + annexes




List of Annexes (I)

Annex 1 Collaborating Institutions and their Contact Persons

Instituti

Annex 2 Funding Agencies and their Representatives

Funding
Instituti
Funding Agency Agency Representative ;::;r;sj)
Code

e
In the “core” text of the MoU appears:

Article 2 Parties to the MoU .
CIEMAT and probably CSIC will not accept
2.1 The parties to the MoU, referred to individually as "Party" and collectively as "Parties", are to be dec {a re d as FA
CERN as Host Laboratory and the Collaborating Institutions listed in Annex 1. Annex 2 lists

the Funding Agencies of the Collaboration. A Funding Agency may be a Collaborating Universities and other centers could Pey-haps
Institution or a body acting on behalf of one or more Collaborating Institutions in the (ppp) be more flexible?

lusion of the MoU. : e
s (they are not under the strict ’Funcién
Publica” rules)

® -
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List of Annexes (Il)

Annex 3 Equipment Structure and Technical Participation of the Collaborating Institutions
(if applicable)

he institute(s) in the list typeset in bold letters take(s) responsibility for accomplishing the task, while

the other institutes participate to the task.

Elen’lent of Ownership Location Institution(s)
Equipment

Annex 4  The Organisational Structure of the Collaboration
(Management structure + present people with specific responsibilities + Collaboration Governing rules)

Annex 5 Overview of the Financial Participation of the Funding Agencies

It includes:
Common fund (When applicable, not all DRDs have it)
Resources for Design, Construction, Installation, Dismantling and Disposal

(it refers to the common equipment)

Permanent Engineers
b Investment physicists Students and
st (kCHF) and post- (FTE) technicians
docs (FTE) (FTE)
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List of Annexes (lIl)

Annex 6  Specific Obligations and Responsibilities of CERN as the Host Laboratory of the DRDn Collaboration

Annex 7  Work Packages

Deliverable

Includes tables with:

Institutes involved & Contacts

Funding agencies involved & representatives
List of deliverables, dates & institutes involved Institution /
Work Package responsible ‘2‘;1‘:;3
Detailed contributions from each FA and each participant

Engineers and
technicians: FTE months
Material / kCHF
FTE months
Material / kCHF
FTE months
Material / kCHF
FTE months
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Physicists: FTE months
Engineers and technicians

Physicists: FTE months
Engineers and technicians

Physicists: FTE months
Engineers and technicians:

Again a problem (at least for CIEMAT) if : : : :
SP&V\{SI’\ F A dO@SV\/ t appealf' I'\eV'e Major (e.g. national) Funding Agencies

FA A via
B = [ [ [ [ [ [
e s b o lllmalllll

representatives at the Resource Board | TowlFAA |

FABv1a
Probably we should put the money available at
present on the projects
BUT

DEF via
Institution 5
---ﬂﬁiﬂ-.----
S —— PPV TN T e

How to appear on the WP if the project is still
under evaluation? Perhaps only compromise FTE
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List of Annexes (1V)

Annex 8  Working Groups

It is a forum to discussion, not deliverables involved,
resource table only with FTE estimations

Annex 9 Other Work Entities

Annex 10 Included Background Intellectual Property

Annex 11 Conflict of Interest Disclosure Form

Annex 12 CERN General Conditions Applicable to Experiments

Extract of this text with the MoU and finance in next slide =»
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CERN GENERAL CONDITIONS

APPLICABLE TO THE EXECUTION OF
EXPERIMENTS

5. OBLIGATIONS OF COLLABORATING INSTITUTIONS

Finance

7 December 2020

5.1 The use of CERN Third-Party Accounts is subject to the “Conditions applicable to the

opening and use of Third-Party Accounts”?.

4. MOUs OF APPROVED EXPERIMENTS
5.2 Each Collaboration shall establish procedures for decision-making on financial matters,
including through a body responsible for financial review.

The MoU shall include:

1) the list of the Collaborating Institutions and their Funding Agencies;

2) the responsibilities of each Collaborating Institution in respect of:

a) design, construction and installation;

b) maintenance and operation;

¢) dismantling and/or disposal of any substance, material, component,
machinery or other item brought onto the CERN site by the Collaborating
Institution for the purpose of the experiment (“Equipment”); and

d) organisational and financial arrangements;

3) the list of persons with specific responsibilities within the experiment (including the
Spokesperson and the Technical and the Resources Coordinators, who shall both
normally be CERN staff members), along with their contact details, which shall be
included and regularly updated in the electronic register of CERN’s experiment
programme and projects (“the Greybook™!). In the event of inconsistency with the
information in the Greybook, the latter shall prevail,

4) an explicit statement that these General Conditions apply.

5.3 The financial review body shall consist of one representative of CERN as the Host
Laboratory, acting as chair, one representative of each Collaborating Institution or
Funding Agency, as the case may be (including CERN, where applicable), and the
Resources Coordinator.

The financial review body shall review:

- the financial contributions of each Collaborating Institution;
- the annual budget of the Collaboration;

- the expenses incurred by the Collaboration; and

arecord of the ownership of Equipment (the “Ownership Inventory”).

This review process shall be carried out on an ongoing basis and give rise to an annual
report.

It’s clear that DRD MoU is based on this document
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Some slides presented by
Joachim & Helge on 18/10
after the inputs from DRDs
o & National Contacts

1A\




Issues Raised (1)

a MoU is overly complicated a Questions about structure and
. {‘ndeedi n?t simpll<la, but fgllow;'ng the signatures
empiate ror small experiments, = MoU as such establishes the (thin, -
considering in addition static) layer of the collaboration and I SS u eS I 2 a I S e d (3 )
+ Importance of Intellectual Property set:f out the rules including the dynamic
issues pat
. Poss:bl{lty for industrial ;.)artners _ = MoU to be signed by those funding a Ann exes not ready, whi Ch « Okto sign MoU and later add
«  Dynamic nature of DRD: Not a single agencies (e.g. institutions) that can . . work packaqes. deliveries for
goal known upfront, but steadily ~ undergo the commitment with respect will delay MoU signatures LY ges,
evolving work programme with possibly to the thin, static layer — no . A d icall a given wori k pacl_<age,
multiple goals commitment for work packages nnexes are a aynamically resources for a given work
- Work packages to be approved by evolving part of the MoU, can package
/ funding agencies contributing be changed by the
« Simple procedure without signatures collaboration without / :
signatures = MoU without any work
= Obligation on the package not very credible
y ‘ o _ _ collaboration is to review + Proposal: Add work
November 2024 Joachim Mnich, Helge Meinhard (at) CERN.ch — MoUs for DRD collaborations 3 annexes once per year. More packages indicated in
frequent Changes poss,ble prop_osal, fill details Iater, n
I R ) d (4 ) particular resources
November 2024 Joachim Mnich, Helge Meinhard (at) CERN.ch — MoUs for DRD collaborations 5
o Role of various funding agencies o Role of the Resources Coordinator
* Funding agencies that can undergo the and the Resources Board
commitments of the thin, static layer of * RC is a person selected from within the
the MoU sign and are listed in Annex 2 collaboration (like spokesperson, CB
+ Could be the institutions themselves chair, technical coordinatorl), acts as
= Other funding agencies (e.g. large account manager for all collaboration
national funding agencies) are listed accounts at CERN
with the specific work package in Annex + Not required that the RC is a CERN
7 and need to approve its creation employee

= RB s a collaboration-internal body
much like the CB, but with
representatives of funding agencies
(i.e. MoU signatories) rather than
Institutions

November 2024 Joachim Mnich, Helge Meinhard (at) CERN.ch — MoUs for DRD collaborations € 3@
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Procedure, Next Steps

Q

Q

| November 2024

Office of the CERN DRC will issue the
MoUs ready for signature

Signatures on as many signature pages
as there are funding agencies signing,
each one with the CERN DRC and an
authorised representative of the signing
funding agency

Signature cycle starts with CERN DRC

Signatures will be handled
electronically (DocuSign)

o Office of CERN DRC will start drafting

MoUSs for those collaborations that have

submitted drafts for their annexes

» |nformation marked as confidential will not
be included

Iteration(s) with management of the
collaboration

Once all good, management to ask
feedback from perspective signatories

Once all good, office of CERN DRC
prepares final version for signature and
handles the signature process

Joachim Mnich, Helge Meinhard (at) CERN.ch — MoUs for DRD collaborations




TIME NOW FOR
DISCUSSION
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